ACM SIGGRAPH Executive Committee Minutes
Tuesday, 10 February 2026
3-4PMPT/6-7PMET

Attendees:

Darin Grant, Executive Committee Chair

June Kim, Executive Committee Chair-Elect

David Spoelstra, Executive Committee Treasurer

Jenny Dana, Executive Committee Treasurer-Elect
Kalina Borkiewicz, Executive Committee Director
Elizabeth Baron, Executive Committee Director
Baoquan Chen, Executive Committee Director

Hugues Hoppe, Executive Committee Director

Alla Sheffer, Executive Committee Director

Courtney Starrett, Executive Committee Director

Erik Brunvand, Conference Advisory Group (CAG) Chair
Dena DeBry, Nominations Committee Chair

Scott Owen, GAB Chair

Marcia Daudelin, SIGGRAPH Conference Event Director
Katherine Ruff-Piccirilli, ACM SIGGRAPH Project Manager

AGENDA ITEM PRESENTER
Chair’s Update Darin Grant
e KM Contract Extension
o The EC Chair informed the EC that KM would like to extend their
contract. Contract extension will need to include a non-binding
negative question about city locations. The same question will be
asked to SIGGRAPH attendees.
o Some EC members are very against having a negative question, but
other EC members agree that it's important to leave it as an
open-ended question, instead of a list of choices.
e Contracts Library: There is a contract library that includes every signed
contract that the EC can review. Anytime there is a signed contract, the
contract will be added to this list.
Action: Alla Sheffer to update the proposed questions for SIGGRAPH and
SIGGRAPH Asia attendee surveys.
November Action Items Darin Grant

There were lots of action items from the November meeting. To ensure that meetings

are effective, the EC needs to follow up on the action items from that meeting. There
are a number of action items that still need to be completed. The EC reviewed the
list of not started/outstanding action items to discuss progress and confirm whether
or not these action items will be completed. Some EC members noted that they may



https://www.siggraph.org/acm-siggraph-policy-guidelines/
https://www.siggraph.org/acm-siggraph-policy-guidelines/

not have specific action items completed by the March in person meeting,but EC
owners gave updates on when they may or may not have them finalized. Owners
were assigned to a few of the outstanding action items.

Review March Agenda

The March agenda will be focused into two areas: member benefits and industry
partners. Some of the November action items relate directly to these topics.
Year-round engagement was a main priority of the EC following the November
meeting. Industry relations will allow the EC to consider year-round engagement
opportunities that are not specific to one conference. The EC Chair solicited
feedback from the EC to learn if there were any additional topics that should be
added. No additional topics were suggested.

Darin Grant

GAB Proposed Changes
e Nominations Timeline

o The GAB Chair gave an overview of the rationale for moving up the
nominations timeline for Chairs of the Standing Committees, noting
that changing the timeline will allow for a smoother process. The EC
Chair also noted that Nominations Committee is in favor of this
change. The new timeline does reduce the time frame for submitting
nominations, which helps keep interest for potential candidates and
ensures the nominations are not open at the same time as EC
positions. Nominations are often shared by existing SC Chairs, rather
than a freely open call, so there are not many concerns with the
timeframe being open for a shorter timeframe. The CAG Chair noted
that the timeframe does conflict with Papers.

o It was noted that it could be good to push out more notices to remind
the community to submit nominations. It was also suggested to flag
nominations in the newsletter and in the Village Booth. The EC also
discussed the importance of having it be clear when the open and
close dates are.

e Only One Position

o The GAB Chair gave an overview of the rationale and changes to

update the only one position clause.

Scott Owen

Specialized Conferences Policy Changes

The Specialized Conference Committee EC Liaisons presented the suggested policy
changes for the Specialized Conference Committee. The Liaisons noted that
Treasurer and Treasurer-elect previously reviewed changes to the policy regarding
budget presentation. Another change, and the bulk of the discussion, focused on a
new section that was added to provide parameters for when the EC should review a
specialized conference and its performance. These changes include parameters
around attendance decline, financial loss, and lack of communication from the
organizers. The EC refined some of the topics, noting that “decline in attendance”
should be benchmarked against a specific metric to make it less vague. One
suggestion was a 40% decline in the 3 year moving average. The EC also discussed
how termination can be considered if specific conditions outlined in the policies are
met, but that the policy doesn’t require the EC to shut down a conference if the
conditions are met. Some of the EC suggested using these metrics to put a
conference on probation for 2 years before shutting down the conference, similarly to

Kalina Borkiewicz
and Baoquan Chen




how Chapters reviews individual chapters. The EC agreed that defining the
attendance metric is very important and made additional changes including changing
the financial loss to only two consecutive conferences and reducing the time frame
for lack of communication from two to one conference cycles.

Underrepresented Travel Grant

e Timeline for Conclusion (mar or may)

e Slack Discussion with resolution by March Meeting
This item was not discussed in the interest of time.

Courtney Starrett

2030 Conference Location
This item was not discussed in the interest of time.

Erik Bruvand

No Contractors Discussion Erik Bruvand
Notes captured by the EC.
Meeting Adjourned. Darin Grant




